Academy of Richmond County High School
School Council Minutes
Academy of Richmond County School Council Meeting
November 14, 2016

The Academy of Richmond County School Council met in regular session on Monday, November 14,
2016, at 3:00 p.m. in the school media center, 910 Russell Street, Augusta, GA 30904.

School Council Members Present: Ms. Cynthia Bishop, SLO(Ft. Gordon)
Mrs. Susanmarie Harden, Teacher (Secretary)
Mr. Scott McClintock, Principal
Ms. Denise Jenkins, Parent

Ms. Mia Jolly, Parent

School Council Members Absent: Ms. Watson, Dr. Nikki Butler

Visitors: None

1. Call to Order

Principal, Mr. Scott McClintock, called the meeting to order at 3:15 p.m.

2. Pledge of Allegiance
Principal, Mr. Scott McClintock led the School Council in the recitation of the Pledge of
Allegiance to the American Flag.

3. Inspiration ~ Given by Susanmarie Harden

4. Approval of Agenda

All members approved the agenda.



5. Approval of Minutes (Sept. 19, 2016)

The minutes from the previous meeting dated Sept. 19, 2016 were presented. A motion to
approve the minutes was carried by Mrs. Denise Jenkins. Minutes approved.

6. Recognition of Visitors none

7. Report of the Principal

~Attendance ~ This is an issue across the board. Specialty Schools like Davidson or ARJ Magnet
do not have the issue with attendance. It is not just an ARC issue, though. We have to come up
with a plan. “ATTENDENCE MATTERS” theme and work out getting donations from
community supporters to help encourage attendance. Mrs. Askew is going to get the community
donations. We are working on a climate that is SAFE and ORDELY. If someone is absent for
more than 5 days, it goes against CCRPI

~ Graduation ~ Largest graduation rate (84.2 -84.5) and highest. Good thing!

We will discuss CCRPI next meeting.

8. Old Business

e SPLOST ~ Passed~ Next CTAE $14 million. Going to have to figure out where to put
everyone when this takes place. Also, 3" floor is going to be re-done. Thinking it will be
next year and half, possibly next summer to 2 yrs. Just don’t know.

¢ Human Resource ~ Hired, someone 5weeks ago. Hope to have the NEW Hire is out of
Savannah State

e Schedule Changes ~ ALL DONE!"! Maybe a few in Jan, but nothing like what has been.

e Discussion about Transportation ~ Open discussion about transportation and issues
have improved for Ft. Gordon

e Cabinet Assignments : President ~ Jenkins, Secretary ~ Harden

9. New Business

[1  Human Resources ~ Already covered

[1 SPLOST Update ~ Already covered



10. Executive Session

Mr. McClintock reminded the School Council that they can always call an Executive Session, if it
is ever necessary. None was needed

11. Develop Agenda for Next Meeting

Discussion for next meeting, Feb 13" ~ Have information on CCRPI. Scott Guinn come talk
about IB with adding the Middle Years Program and CP, numbers are up. Also have Medlin
update us on the After School program. We will meet in Mr. Scott Guinn Office.

12. Adjournment

There being no further business, Mr. McClintock adjourned the meeting.
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