School Council Meeting Minutes

March 31, 2021
Time Began: 5:00 pm
Roles:

e Time Keeper- Nicole Cain
e Recorder- Monica Burnett
e Norms Monitor- Alexis Austin

Reading of Norms (Ms. Burnett)

Begin and end on time
Keep an open mind
Respect everyone's opinions
Stay on task

Approval of Minutes (From last meeting)

e Motioned to approve by Mrs. N. Cain
e Seconded by Ms. M. Burnett

Data Review

Winter Math i-Ready Data

Winter Reading i-Ready Data

On/Above GL 12% of On/Above GL 19% of
students students
One GL Below | 38% of One GL Below | 28% of
students students
L’wlo or More GL 4,:? Z’l of ; Two or More GL | 53% of
clow students Below students
COGAT (IQ Test)
Scores 1 2 3 4 5 7 8
(average)
# of 7 9 16 15 5 1 1
Students
PSAT (8th Grade)
e 44 Students tested
e Mean-706
Highest Possible | Our School District
Score Average Average
Reading/Writing 720 347 397
Mathematics 720 359 383




Discipline Data as of March 31, 2021
e 5S4 referrals (as opposed to 581 on this day last year)
RH K-8 School Improvement Plan Update

e literacy- increase percentage of students reading on grade level by 20% by end of
school year
o Literacy Intervention Block, D.E.A.R. implementation on Fridays, Poetry Slam,
Helen Ruffin Reading Bowl
e Numeracy- increase percentage of students performing on grade level by 15% by end
of school year
o Mathematics Intervention Block, Math Competition
e Culture and Climate- reduce: number of disciplinary referrals by 25%, number of
student absences by 10%, and number of staff missing 5 or more days by 20% by end
of school year
o Difficulties due to pandemic and quarantining
o Still striving for progress towards this goal

Georgia Milestones

e Monday April 19-Friday May 7th

e Grades 39, 4th, 6th, 7th testing in Math and ELA

e Grade 5 testing in Math, ELA, and Science

e Grade 8 testing in all subjects

e March Madness/Power Words (Word of the Day) Implementation

Right-Sizing

e 12 additional classes added to our building (4 per wing)

e Hains and Wheeless Road 5t graders to come to RHK8 for éth grade (upon board
approval)

e Possibility of additional teachers being added to staff

Next Steps:

e Continue with implementation and monitoring of current School Improvement Plan

e Continue to monitor the implementation of PBIS to reinforce positive behavior.

e Incorporate instructional opportunities to inform the parent/guardians of instructional
expectations.

e Continue to build lasting relationships with parent/guardians in an effort to bridge the
gap between home and school.

e Next School Council Meeting: TBA.

Time Adjourned: 5:32 pm



