JROTC Cadet Leadership Observation Matrix
Name:_______________________________      Pd:_________     LET:_______   Date:________________

	ACTION
	ABOVE (10) STANDARDS
	MEETING (6)
STANDARDS
	ADVANCING (3)
TO STANDARDS
	BELOW(1)
STANDARDS
	COMMENTS

	Cadet Leadership Performance/Action
	
	
	
	
	

	JROTC Assignment Completion
	
	
	
	
	

	Drill Lab Participation
	
	
	
	
	

	In Class Participation
	
	
	
	
	

	JROTC Knowledge
	
	
	
	
	

	Drill Commands
Maneuvers-Squad drill
	
	
	
	
	

	Uniform Appearance
	
	
	
	
	

	JROTC after school Extra Curricula
	
	
	
	
	

	JROTC Events/Activities
	
	
	
	
	

	Cadet Mentorship
	
	
	
	
	

	Cadet Values- Ethos
(character- attitude)
	
	
	
	
	

	[bookmark: _GoBack]Cadet initiatives
	
	
	
	
	

	Classroom Attendance/Tardy
	
	
	
	
	

	Other Classes (ISS/OSS)
Behavior-Discipline
	
	
	
	
	

	JROTC Value Added
	
	
	
	
	

	Example: What are you doing to improve JROTC or other Cadets?

	TOTAL:



Instructor Comments:


Above standards (10 pts): Self Directed, Performing above other peers without needed guidance 
Meeting standards (6pts): Peer Directed, Performing on the average with other peers with guidance and needed motivation
Advancing to Standards (3pts): Instructor Directed, Sometimes perform as required with instructions 
Below Standards: (1pt) No Initiative, Does not attempt to perform; not engaged 

GRADED SCALE:
120-150=A
80-119=B
45-79=C
44 below= re-train / re-access / re-evaluate
